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The Town of Concord Board of Selectmen have approved the following policy to govern the replacement
of all non-exempt municipal vehicles with fuel efficient vehicles, as defined below.

Whereby the Town of Concord in 2011created an energy reduction plan whereby unanimous
declaration of the Board of Selectmen the town has pledged to reduce its energy use by realistic and
measurable means of 20% by the year 2015 using a 2008 baseline.

Whereby as part of the Town’s overall goal to conserve natural resources, reduce our dependence on
foreign oil, reduce greenhouse gas emissions, and promote the use of clean technologies,

Whereby the Town of Concord desires to participate the Green Communities Program as
established by the Green Communities Act M.G.L. Chapter 25 Section 10,
in

It is recognized that all departments will take action to minimize the impact of their activities on the
environment and enhance public health by adopting an environmentally preferable
Vehicle Procurement Policy.

POLICY STATEMENT

Therefore the Board of Selectmen hereby adopts this Policy to inform and guide all Town employees
regarding the purchase and efficient use of town vehicles. Town departments shall make efficient use of
municipal vehicles in order to minimize the cost of town operations to tax payers and to protect and
preserve the natural environment and quality of life in Concord.

Further, this Policy is adopted in order to:

Reduce life-cycle cost of vehicle ownership

Enforce environmentally-responsible fleet maintenance

Minimize the Town’s consumption of natural resources

Comply with the DOER Green Communities Program requirements
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When purchasing vehicles, the Town shall consider the total cost of ownership, including all costs
associated with the production, purchase, transportation, use, operation, and disposal of such products
or services.

It is not the intent of this policy to require a department to take any action which conflicts with local,
state, or federal requirements. Nor is it the intent of this policy to mandate the procurement of
products that do not perform adequately for their intended use, to exclude adequate purchasing



competition, or to require a purchase when a vehicle is not available at a reasonable price in a
reasonable period of time.

APPLICABILITY

This policy applies to all departments of the Town of Concord and is adopted in conjunction with a
similarly-worded policy adopted by the Concord School Committee, which may purchase passenger
carrying vehicles from time to time.

DEFINITIONS

Combined city and highway MPG (EPA Combined fuel economy): Combined Fuel Economy means the
fuel economy from driving a combination of 43% city and 57% highway miles and is calculated as
follows:

=1/((0.43/City MPG) + (0.57/Highway MPG))

DRIVE SYSTEM
The manner in which mechanical power is directly transmitted from the drive shaft to the wheels. The
following codes are used in the drive field:

» AWD = All Wheel Drive: four-wheel drive automatically controlled by the vehicle powertrain
system

» 4WD = 4-Wheel Drive: driver selectable four-wheel drive with 2-wheel drive option

» 2WD = w-Wheel Drive

COST-EFFECTIVENESS

An indicator of the relative performance or economic attractiveness of an investment or practice when
compared to the costs produced in the absence of such an investment. For vehicles, the present value of
fuel savings from a specific vehicle compared to the additional purchase price of the vehicle e.g.,
whether the estimated benefits exceed the estimated costs.

HEAVY-DUTY VEHICLE
A vehicle with a manufacturer’s gross vehicle weight rating (GVWR) of more than 8,500 pounds.

LIFE CYCLE COST

Sum of all recurring and non-recurring costs over the lifespan or a specified period of a good or service.
It includes purchase price, installation cost, operating costs, maintenance and upgrade costs, and
remaining (residual or salvage) value at the end of ownership or its useful life.

GUIDELINES

A. Vehicle Inventory
a. Maintain inventory of all Town vehicles
b. Early retirement program for the least efficient vehicles



B. Vehicle Fleet and Equipment Procurement

a.

b
C.
d

Purchase fuel-efficient vehicles
Alternate fuel vehicles

Exempt vehicles

Evaluation of fleet and vehicle size

C. Efficient Vehicle Operation & Maintenance

o

b
C.
d

Anti-ldling

Reinforce vehicle and operator awareness
Reduce Vehicle Miles Travelled (VMTs)
Vehicle maintenance

I.  Vehicle Inventory

Maintain inventory of all Town vehicles

As required by the DOER Green Communities Program, the Town will maintain an inventory
of all Town-owned vehicles, including those vehicles for use by the School Department,
CPW, CMLP, Planning and Land Management, Water and Sewer, Police, and Fire
Departments.

This inventory will include the following information: model, make, model year, year
purchased, drive system, weight class, miles per gallon, annual miles driven, total fuel
consumption, and vehicle function.

Early retirement program for the least efficient vehicles

Departments shall develop a plan to replace all non-exempt vehicles with fuel-efficient
vehicles. Said plan shall prioritize vehicle replacement according to the life cycle cost,
outline the process by which the Town will replace vehicles, and set goals for when the
existing fleet will be replaced. The early retirement plan shall be reviewed and revised, if
necessary, on an annual basis.

Il.  Vehicle Fleet and Equipment Procurement

Purchase fuel-efficient vehicles

When the Town purchases and leases motor vehicles for its municipal operations, the
vehicles must be the most fuel-efficient model available that will fulfill the intended
municipal function; provided it is not cost prohibitive or that it will result in the purchase of
a vehicle that has been proven to be unacceptable based on other criteria such as
performance and ability to serve in the role selected.

When determining the most fuel-efficient vehicle for a given class, the Town will utilize the
fuel efficiency ratings contained in the most recent guidance for Criteria 4 published by the
MA Department of Energy Resources’ Green Communities Division. The fuel efficiency
ratings contained therein are based upon the most recently published U.S. Environmental
Protection Agency combined city and highway MPG ratings for vehicles no less than the
following:



2 wheel drive car: 29 MPG

4 wheel drive car: 24 MPG

2 wheel drive minivan: 20 MPG

4 wheel drive minivan: 18 MPG

2 wheel drive pick-up truck: 17 MPG

4 wheel drive pick-up truck: 16 MPG

2 wheel drive sports utility vehicle: 21 MPG
4 wheel drive sports utility vehicle: 18 MPG
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Hybrid or electric vehicles in these classes will meet these criteria.

In addition, many vehicles that meet the above criteria can be found on statewide contract OVM10,
“Purchase of Vehicles: Gasoline, Hybrid and Other Alternative Fuel Vehicles,” located on www.comm-pass.com .

The EPA maintains a database on vehicle fuel efficiency that is updated occasionally
throughout the year as new models are released. As increasing numbers of fuel efficient
vehicle models are released, the minimum combined MPG requirements of the Green
Communities Program may be revised. This policy may be updated from time to time to
reflect any changes to the MPG requirements. The latest fuel efficiency MPG ratings are
available through Massachusetts Department of Energy Resources Green Communities
Program.

This Green Communities’ Guidance for Criteria 4 must be checked for updates prior to
ordering replacement vehicles.

These fuel efficiency ratings are set to ensure that at least five or more automatic
transmission models of mass production (luxury models not included) are available for sale
in Massachusetts.

Nothing contained herein shall be construed to derogate from the authority and discretion
of the procurement officers of the Town or Schools acting pursuant to the Uniform
Procurement Law, Chapter 30B of the General Laws.

b. Alternate fuel vehicles
The use of alternate fuel vehicles will be considered whenever cost effective, operationally
feasible, and when the use of such vehicles results in reduced energy use and emissions of
pollutants and greenhouse gases.

c. Exempt vehicles
Police cruisers and the Fire Command Center vehicles are exempt from this policy, until fuel-
efficient cruisers become commercially available. Police and Fire Department administrative
vehicles must comply with the vehicle purchasing policy.

Heavy-duty vehicles, such as fire trucks, ambulances, and public works trucks are exempt
from this policy. If equivalent and cost-effective models become available, the Town will
procure fuel-efficient and alternative fuel vehicles for these categories.


http://www.comm-pass.com/

All other vehicles, including pickup trucks and vans, must comply with this policy. For
vehicles where the Town contracts for use, such as school buses, the Town will allow for
consideration of contracts and seek out companies for competitive bidding that offer the
use of fuel-efficient and/or alternative fuel vehicles, when available.

d. Evaluation of fleet and vehicle size

The Town will procure vehicles and equipment of appropriate size according to assessed
needs. Specifically, the Town will ensure that the vehicle class to which the vehicle to be
purchased belongs is appropriate for the task it will perform. All positions requiring a vehicle
shall be evaluated as to the required class size necessary to conduct the job.

The Town will evaluate ways to reduce its fleet size. Departments will also investigate
whether vehicles can be shared between departments. When retiring a vehicle from the
fleet, the Town will evaluate whether it is necessary to replace the vehicle.

. Efficient Vehicle Operation & Maintenance

Where applicable, the Town will use available resources to build awareness and educate its
employees regarding responsible vehicle operation as detailed below.

a. Anti-ldling
Vehicle idling produces both excessive waste of fuel and air pollution. As a part of this policy
the Town hereby recognizes the importance of enforcing the existing Anti-Idling Law, as
allowed by M.G.L. Chapter 90 Section 16A. The Town will also incorporate anti-idling
education into other public health and sustainability forums. Reference to Appendix D.

b. Reinforce operator awareness
The Town and its employees will encourage energy-saving driving habits (i.e. awareness of
sudden acceleration or sudden stopping), and paying attention to the need for maintenance
of such vehicles.

c. Reduce Vehicle Miles Travelled (VMTs)
The Town will reinforce employee awareness of vehicle miles travelled during work hours as
well as for commuting, and will encourage alternate travel practices such as carpools,
vanpools, bicycling, and walking.

d. Vehicle maintenance
A well-maintained vehicle will optimize fuel use and reduce air pollution. Preventative
maintenance shall be performed as scheduled and on time to ensure optimal vehicle
operation.

Vehicles will be inspected regularly and prior to extended use to ensure correct tire
pressure, oil and coolant levels, and to identify possible signs of other fluid leaks.



The Town will dispose of hazardous materials such as waste oil, lubricants, antifreeze, and
batteries safely through environmentally-responsible practices and in accordance with all
applicable state and federal regulations.

We the Board of Selectmen do hereby approve the following Efficiency and Procurement
Policy for the Town of Concord Vehicles dated this 7" day of October 2013.
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